Change Management And Organizational Development
If you ally dependence such a referred change management and organizational development book that will manage to pay for you worth,
acquire the utterly best seller from us currently from several preferred authors. If you want to hilarious books, lots of novels, tale, jokes, and more
fictions collections are next launched, from best seller to one of the most current released.
You may not be perplexed to enjoy every ebook collections change management and organizational development that we will utterly offer. It is not in
relation to the costs. Its roughly what you need currently. This change management and organizational development, as one of the most on the go
sellers here will unconditionally be accompanied by the best options to review.

Organizational Change and Development in Human Service
Organizations - David Bargal 2012-11-12
Through change and development, human service organizations can
promote the well-being of their clients more effectively. This important
book describes and analyzes recent research on organizational change
and development in the social and human services. It is particularly
relevant in light of the significant changes in these organizations during
the last decade and the lack of literature in the area. Organizational
Change and Development in Human Service Organizations brings
together the work of scholars who deal with social welfare administration
and change in human services, combining research studies with
theoretical approaches to change and development. It helps readers
better understand the process of change and the role of the environment
in creating change. Insightful chapters encourage practitioners, scholars,
and students to plan change in organizations, utilize models of change
and organizational development in real life, and evaluate change and its
results and impacts. This much-needed book addresses a variety of
topics, including: the uses of force field analysis in assessing prospects
for organizational change planned change in voluntary and government
social service agencies interorganizational coordination of services to
children in state custody early stages in the creation of self-help
organizations organization and community transformation organizational
development in public social services strategic and structural change in
human service organizations a developmental approach to program
evaluation Many readers will find the information in Organizational
Change and Development in Human Service Organizations to be
extremely beneficial in their daily work. Covering the important issues, it
gives readers a deeper insight into the processes of change and
development so they can provide better services to their clients. This
book is a vital resource for social workers, professionals in public
administration, individuals involved in MSW programs, and students in
the social sciences, including sociology and political science.
Best Practices in Organization Development and Change - Louis
Carter 2001-09-27
Learn from experts at the world's top organizations! Best Practices in
Organization Development and Change is a state-of-the-art resource that
presents the most important ideas and effective strategies from experts
and top companies in the field. Comprehensive in scope, the book
addresses the five most important organization development or human
resource development (OD/HRD) topics--organization development and
change, leadership development, recruitment and retention, performance
management, and coaching and mentoring--and offers a practical
framework for design, implementation, and evaluation. It includes bestpractice case studies from seventeen leading organizations that have
achieved their change objectives. The case studies will help you: Analyze
the need for the specific OD/HRD initiative Build a solid business case for
OD/HRD Identify the audience for the initiative Design an effective
OD/HRD initiative Implement a successful design of the initiative
Evaluate the effectiveness of the initiative You'll benefit from expertise at
trend-setting companies such as: Kraft Foods Smithkline Beecham
Westinghouse Sun Microsystems . . . and many more! "An extremely
important volume with useful contextual perspectives plus vivid and
important case studies of companies that know what they're doing to
lead change." —Warren Bennis, author, On Becoming a Leader and
Organizing Genius
Organization Development and Change - Thomas G. Cummings
2014-01-01
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th
Edition blends rigor and relevance in a comprehensive and clear
presentation. The authors work from a strong theoretical foundation to
describe, in practical terms, how behavioral science knowledge can be
used to develop organizational strategies, structures, and processes.
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Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Leading Organizational Development and Change - Riann Singh
2020-07-08
This textbook covers the fundamentals of organizational development
and change (ODC) theory while offering a comprehensive, structured,
and systematic approach to guide change management strategies at the
organization level. It provides an in-depth understanding of and the tools
necessary for designing, diagnosing, implementing and evaluating
organizational change interventions. Students will be exposed to case
studies in ODC from selected international and Caribbean/Latin
American organizations, demonstrating ODC in practice across a broad
geographical context. This textbook, the first to offer a macro-level
perspective of ODC, provides students with the tools needed to be
successful in implementing change into today's organizations.
Organisational Change - Dianne Waddell 2016-08-31
Change Management is a crucial process for gaining the competitive
advantage that is the goal of many organisations. Leaders and change
agents are often faced with conflicting challenges of motivating and
understanding increasingly diverse workforces, accounting to
stakeholders and planning for the future in a chaotic environment.
Comprising 12 chapters in 6 parts, the text opens with an explanation of
the environment of change faced by organisations today. It then deals
with managing organisational development, which is a planned process
of change which is often subject to the incursions of organisational
transformation, a more dramatic and unpredictable type of change. With
the field of organisational change continuing to evolve, especially in an
international context, future directions of change management are also
discussed. Finally, to emphasise the relationship between theory to
practice, Organisational Change: Development and Transformation 6e
provides 10 local and international case studies and a suite of online
cases supported by a case matrix. Case studies, exercises and support
material present the challenges of change management in a real-life
manner - examining issues from a variety of viewpoints.
Change Management - Jeffrey M. Hiatt 2003
Change Management: the people side of change is an introduction to
change management for managers and executives. Project leaders and
consultants can use this new book with their organizations and clients to
introduce change management to front-line managers and top-level
executives involved in change. Specifically, managers and executives will
understand the broader perspective around change management and
understand their role in the process.Written by Jeff Hiatt and Tim
Creasey, the editors of the Change Management Learning Center, this
book takes 7 years of research with more than 1000 companies, white
papers and change management models, and combines this knowledge
into an easy-to-read guide for managing change. Multiple case studies
and examples make this book a quick-read for managers and executives
that need a basic understanding of change management.
Organizational Change and Development - Bob Hamlin 2001
Written jointly by practitioners and academics, the book provides the
theoretical underpinnings behind organizational development and
practical insights based on real case studies. The first section of the book
brings together a review of current thinking in 2003. The middle section
comprises a diverse selection of case histories which examine the role of
the change agent, both in successes and failures. The final section of the
book draws things together by highlighting where generalized insights
appear to have emerged from the practice of the contributors, and gives
some pointers for moving practice forward into the 21st century.
Throughout, the benefit of reflective practice is encouraged and the
commentary accompanying each case history demonstrates what can be
learned from this. The main aim of the text is to help readers to
appreciate more fully the complexities of bringing about organizational
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change and development, not least the cultural factors in the change
process, and the value of using theory and rigorous internal research in a
very conscious and focused way to inform, shape and measure their own
change agency practice. public sector.
Organization Development - Donald L. Anderson 2016-10-20
Organization Development: The Process of Leading Organizational
Change, Fourth Edition offers a comprehensive look at individual, team,
and organizational change, covering classic and contemporary
organization development techniques. Today's practitioners seek a solid
foundation that is academically rigorous, but also relevant, timely,
practical, and grounded in OD values and ethics. In this bestselling text,
author Donald L. Anderson provides students with the organization
development tools they need to succeed in today’s challenging
environment of increased globalization, rapidly changing technologies,
economic pressures, and evolving workforce expectations.
Cases and Exercises in Organization Development & Change Donald L. Anderson 2016-12-29
Cases and Exercises in Organization Development & Change, Second
Edition encourages students to practice organization development (OD)
skills in unison with learning about theories of organizational change and
human behavior. The book includes a comprehensive collection of cases
about the OD process and organization-wide, team, and individual
interventions, including global OD, dialogic OD, and OD in virtual
organizations. In addition to real-world cases, author Donald L. Anderson
gives students practical and experiential exercises that make the course
material come alive through realistic scenarios that managers and
organizational change practitioners regularly experience.
Reconsidering Change Management - Steven ten Have 2016-06-23
Despite the popularity of organizational change management, the
question arises whether its prescriptions and dominant beliefs and
practices are based on solid and convergent evidence. Organizational
change management entails interventions intended to influence the taskrelated behavior and associated results of an individual, team, or entire
organization. There is a perception that a lot of change initiatives fail and
limited understanding about what works and what does not and why.
Drawing on the field of psychology and based on primary research,
Reconsidering Change Management identifies 18 popular and relevant
commonly held assumptions with regard to change management that are
then analyzed and compared to the four specific themes laid out in the
book (people, leadership, organization, and change process), resulting in
their own set of assumptions. Each assumption will have a brief
introduction in which its relevance and popularity is explained. By
studying the scientific evidence, in particular meta-analytic evidence, the
book provides students and academics in the fields of change
management, organizational behavior, and business strategy the best
available evidence for the acceptance or dropping of certain (change)
management assumptions and their accompanying practices. By
exploring the topics people, leadership, organization, and process, and
the related assumptions, change management is restructured and
reframed in a prudent, positive, and practical way.
Managing Change in Organizations - Project Management Institute
2013-08-01
Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change:
organizational development/human resources and
portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches
to effectively create and manage change. This practice guide begins by
providing the reader with a framework for creating organizational agility
and judging change readiness.
Essentials of Organization Development and Change - Thomas G.
Cummings 2001
A streamlined version of Cummings and Worley's market-leading
Organization Development and Change, this text applies behavioral
science knowledge to the development of organization strategies,
structures, and processes. It is ideal for short courses or those that
include more case work or outside projects.
Change Management and Organizational Development - Ratan Raina
2019-01-17
Written specifically as a core textbook for management students, this
book is an essential companion in today’s rapidly changing globalized
business setting. A must-have title for all business and management
students, this textbook offers a comprehensive account of the theory,
practice and research related to change management and organizational
development. Drawing upon and integrating current theories and
change-management-and-organizational-development

practices, the book provides a pragmatic insight into all aspects of
organizational change and development. Focussing especially on issues
related to India, the author evaluates the key concerns underlying the
dynamics of change and implements a framework to maximize valuebased development in any organization. An engaging, jargon-free and
practical text, Change Management and Organizational Development will
also be an extremely useful resource for corporate managers, trainers
and practitioners. Key Features: · Includes subjects affecting growth of
an organization such as Mergers and Acquisitions, Quality Management,
Performance Management and Organizational Health Survey. · All
complex topics and concepts have been supplemented with abundance of
figures, tables, industry examples and flow charts to ensure clarity and
better understanding. · Covers recent literature and future trends in
change management and organization development
Reviving Businesses With New Organizational Change
Management Strategies - Geada, Nuno 2021-06-25
With the gradual resumption of economic activity, most businesses are
facing a range of challenges associated with implementing measures to
protect the health and safety of their employees. Some employers had to
put certain business activities on hold and even start new ones in order
to keep their organizations operating efficiently. The global COVID-19
pandemic plus digital transformation and the pressure of Industry 4.0
have challenged companies to manage their organizations in newfound
ways. In the short term, they are facing enormous changes to their
business plans; in the long term, they must adapt and continue to
progress on their original goals. Reviving Businesses With New
Organizational Change Management Strategies is a crucial reference
book that analyzes the sensitivity of organizations to change
management based on methodologies and tools to control impacts, to
understand how employees will be impacted in their environment, and to
learn how technology will help both the industry and professionals. This
book also explores types of frameworks that are built for communication
and business continuity, the importance of collaborative and interactive
relationships for change management, and emotional factors and issues
for change management. Covering topics including change management
models, cybersecurity, Health 4.0, privacy and security, and information
systems management, this text is essential for managers, executives,
human resources managers, academicians, students, and researchers
looking for successful business strategies that are leading to increased
efficiency, performance, and growth.
Reinventing Organization Development - David L. Bradford
2005-09-01
Praise for Reinventing Organization Development "A hard hitting yet
hopeful look at a field concerned withrenewal that is in need of renewal
itself. This book is full ofintelligent questions, provocative appraisals, and
prescriptionsfor action that they serve." -Rosabeth Moss Kanter, chaired
professor, Harvard Business School;author, Confidence: How?Winning
Streaks and Losing Streaks Beginand End "Wise, invaluable advice that
the field and its practitionersshould heed if the field of OD is to take its
rightful place as anapplied behavioral science that can make a difference
in theeconomic and human affairs of organizations." -Michael Beer,
professor emeritus, Harvard Business School;chairman, Center for
Organizational Fitness "Few disciplines in decline have subjected
themselves to soprofound a self-evaluation. It should lead ?to a
rejuvenation ofthe field. Whether or not it does, there is a great deal to
learnhere about organizations and relevant professional practice." Russell Ackoff, professor emeritus, Wharton School, University
ofPennsylvania "Two of the leaders of the field of OD have collaborated
topresent us with a compelling and controversial state of theart." -Len
Schlesinger, vice chairman and chief operating officer,Limited Brands
"The book challenges OD consultants to think broadly about
theirorganizational roles and to assert their rightful place
inorganizations." -Jean M. Bartunek, Robert A. and Evelyn J. Ferris Chair
Professorof Organization Studies, Boston College
Appreciative Inquiry for Change Management - Sarah Lewis 2016-09-03
Appreciative Inquiry (AI) is a widely recognised process for engaging
people in organizational development and change management. Based on
conversational practice, it is a particular way of asking questions,
fostering relationships and increasing an organization's capacity for
collaboration and change. It focuses on building organizations around
what works, rather than trying to fix what doesn't, and acknowledges the
contribution of individuals in increasing trust and organizational
alignment and effectiveness. Appreciative Inquiry for Change
Management studies AI in depth, identifying what makes it work and
how to implement it to improve performance within the business.
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Appreciative Inquiry for Change Management explains the skills,
perspectives and approaches needed for successful AI, and demonstrates
how a practical conversational approach can be applied to organizational
challenges in times of change. Case studies from organizations that have
already integrated AI into their change management practice, including
Nokia and BP, reveal why the processes are valuable and how to
promote, create and generate such conversations in other organizations.
Written in jargon-free language, this second edition now includes
chapters on how positive psychology can enhance appreciative practice
and appreciative coaching, making it an essential resource for anyone
looking to implement AI in their organization.
Embracing Organisational Development and Change - Antonie van
Nistelrooij 2020-11-02
This book focuses on human behavioural processes and describes them
from an interdisciplinary perspective. It introduces readers to the main
theories and approaches in the field of organisational development and
change (ODC), and discusses their relevance and purpose with a clear
focus on improving how readers perceive and handle change. The book is
tailor-made for business students without any background in the
humanities, helping them to conceptualise organisational development
and change, and to practically organise interventions to increase
organisational effectiveness. The book’s goal is to help future managers
and consultants recognise and handle the ‘full situation’, which includes
purposes, people and relationships. Furthermore, it elaborates on those
theories and instruments that can deliver real benefits to real people
working in real fuzzy and complex circumstances, and includes several
practical cases focusing on the role of the interventionist.
Organization Development - Robert Smither 2016-06-03
Organization Development: Strategies for Changing Environments,
Second Edition, aims to help managers of the future successfully plan for
and manage changes in the workplace. The book teaches students how to
conceptualize and implement planned interventions to increase
organizational effectiveness. Building on the success of the previous
edition, Smither, Houston, and McIntire maintain the foundational and
historical organization development content while incorporating a
number of key changes: new material on change management,
globalization, diversity, sustainability, ethics, talent management, and
emotional intelligence; a greater emphasis on the practical application of
the theory; new case studies focusing on current business dilemmas that
align with the chapter objectives. This edition brings this classic book
into the 21st century, making it a valuable resource for students of
organizational development, organizational behavior, change
management, and leadership.
Organization Development and Transformation - Wendell L. French 2000
Organization Development and Transformation is a paperback collection
of 46 readings that focuses on how people and organizations and people
in organizations function, and how to make them function better. This
new edition includes coverage of classic OD articles, new cutting edge
coverage of topics such as self-directed teams, centers of excellence and
learning organizations.
Consultation for Organizational Change Revisited - David W.
Jamieson 2016-03-01
As a follow-up to a 2010 volume on organizational change-related
consulting, the book continues to push our thinking about the dynamics
involved in consulting with change leaders and intervening in the change
process. Consulting for organizational change is a special type of
consultation, with its own complex set of conditions and needs for a
broad range of skills and competencies, which include distinct needs for
the client-consultant relationship, superior consulting/facilitation skills,
an expertise in human and organizational systems, and, as emphasized in
the volume, the masterful “use of self.” As with our prior edited
collection, this volume is a joint publication in the Research in
Management Consulting and Contemporary Trends in Organization
Development and Change book series. The dual focus is intended to
reflect the importance of quality consulting for change across both the
management consulting and Organization Development (OD) fields. It
follows a long history of interest in how consulting affects organization
change, what works, and, perhaps most importantly for generating
theory and insight into the change process, why it works. The book
contains fourteen chapters that frame the changing nature of the
organizational change challenge, explore the use of self in intervening in
organizations, and examine different change frameworks and
perspectives, sharing various reflections and personal insights into the
underlying challenges of consulting to bring about organizational
change. Our underlying goal is to advance the theory and practice of
change-management-and-organizational-development

effective organizational change consultation, stimulating thinking and
discussion among change practitioners and researchers so that this work
and profession continue to grow and evolve. ENDORSEMENT:
“Consultation for Organization Change Revisited offers a clear map of
the dominant thinking about how consultants intervene to help
organizations create an alternative future. It nicely answers the question
of "What is Organization Development." It also has a memory so that you
see the arc of the field over time, which gives an important perspective.
Organization change is complicated work, this book makes it clearer.” ~
Peter Block Author of Flawless Consulting
Organization Development and Change - Thomas G. Cummings 2006
Change Management and the Human Factor - Frank E. P. Dievernich
2014-10-06
Change management and organizational development is unthinkable
without people. Human beings form its core as both subjects and objects
of change. This volume attempts to cut through to the core of change
management, to the people that stand at its heart and focuses on their
intrinsic role in change management and organizational development.
Topics covered in this volume encompass the human element within
organizational change, how this impacts roles, dynamics of team
interaction and affects the workplace in teaching and learning settings.
It also addresses resistance to institutional and organizational change
and the central role that agile management plays in this process.
Dynamics of Organizational Change and Learning - Jaap Boonstra
2008-04-15
This handbook focuses on the complex processes and problems of
organizational change and relates current knowledge of individual and
group psychology to the understanding of the dynamics of change.
Complementary and competing insights are presented as overviews of
theory and research Offers helpful insights about choosing models and
methods in specific situations Chapters by international authors of the
highest quality
Research Anthology on Digital Transformation, Organizational
Change, and the Impact of Remote Work - Management Association,
Information Resources 2020-10-30
As the use of remote work has recently skyrocketed, digital
transformation within the workplace has gone under a microscope, and it
has become abundantly clear that the incorporation of new technologies
in the workplace is the future of business. These technologies keep
businesses up to date with their capabilities to perform remote work and
make processes more efficient and effective than ever before. In
understanding digital transformation in the workplace there needs to be
advanced research on technology, organizational change, and the
impacts of remote work on the business, the employees, and day-to-day
work practices. This advancement to a digital work culture and remote
work is rapidly undergoing major advancements, and research is needed
to keep up with both the positives and negatives to this transformation.
The Research Anthology on Digital Transformation, Organizational
Change, and the Impact of Remote Work contains hand-selected,
previously published research that explores the impacts of remote work
on business workplaces while also focusing on digital transformation for
improving the efficiency of work. While highlighting work technologies,
digital practices, business management, organizational change, and the
effects of remote work on employees, this book is an all-encompassing
research work intended for managers, business owners, IT specialists,
executives, practitioners, stakeholders, researchers, academicians, and
students interested in how digital transformation and remote work is
affecting workplaces.
Appreciative Inquiry for Change Management - Sarah Lewis 2016-09-03
Appreciative Inquiry (AI) is now a widely recognized process for
engaging people in organizational development and change
management. Based around conversational practice, it is a particular
way of asking questions, fostering relationships, and increasing an
organization s capacity for collaboration and change. It focuses on
building organizations around what works (rather than trying to fix what
doesn t) and acknowledges the contribution of individuals. "Appreciative
Inquiry for Change Management "studies AI in depth, identifying what
makes it work and how to implement it in order to improve performance
within the business. The book explains the skills, perspectives, and
approaches needed for successful AI, and demonstrates how a practical
conversational approach can be applied to organizational challenges in
times of change. Case studies from organizations that have already
integrated AI into their change management practice, including Nokia
and BP, reveal why these processes are valuable and demonstrate how to
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promote, create, and generate such conversations in other organizations.
Written in jargon-free language, this updated second edition of
"Appreciative Inquiry for Change Management" now includes chapters
on how positive psychology can enhance appreciative practice and
appreciative coaching, making it an essential resource for anyone
looking to implement AI in their organization."
Appreciative Inquiry for Change Management - Sarah Lewis
2011-07-03
Appreciative Inquiry (AI) is one of the most exciting and increasingly
recognized concepts in facilitating organizational change. This book
studies AI in depth, illustrating the method of asking particular questions
and envisioning the future, encouraging staff to consider both the
positive and negative systems in place and to recognize the need to
implement change. It demonstrates how AI can be practically applied
through positive psychology, understanding various perspectives and
trialling tested approaches to create change through conversation. Case
studies from organizations that have already integrated conversational
methods into their change management practice show the value and
effectiveness of the processes and how to promote, create and generate
such conversations yourself. Written in jargon-free language, this is an
excellent resource for you to discover the benefits that conversational
techniques can bring to your organization and its performance.
Appreciative Inquiry for Change Management explains the theory and
practice of AI, World Cafe, Open Space and other conversational
approaches for facilitating organizational development (OD).
Practicing Organization Development - William J. Rothwell 2005-03-04
Since it was first published in 1995, Practicing Organization
Development has become a classic in change management. Now
completely revised and updated, editors Rothwell and Sullivan, leaders in
the field of OD, and numerous expert practitioners, walk you through
each episode of change facilitation. You?ll find exhibits, activities,
instruments, and case studies. You'll get help applying each phase of a
popular emerging change making model. And you?ll find include applied
research and insights from a wide variety of well-known OD practitioners
and academicians. Included in this comprehensive resource are an
instructor's guide, ever expanding materials on the Web, and a
companion CD-ROM with PowerPoint slides and supplemental materials.
Practicing Organization Development is packed with useful, current,
proven direction on applying OD principles in the real world -- order your
copy today!
Organization Development Fundamentals - William J. Rothwell
2015-01-02
In a tumultuous global business environment, change is a constant.
Organizations are affected by many factors from the local economy to
global competition. To be successful they must do more than react to
changes, they need to be proactive. Organization Development
Fundamentals provides a starting point for those interested in learning
more about taking this proactive approach. The authors explore the
many facets of organization development and change management,
including the theories, models, and steps necessary to complete the
process. This is a perfect resource for professionals who are just starting
out in the OD field or who want to brush-up on the basics. After reading
this book, you will be able to: Define organization development and
change management. Implement a change effort. Understand the
competencies required of successful change agents. Recognize and solve
ethical dilemmas related to change.
Consultancy, Organizational Development and Change - Julie
Hodges 2017-04-03
Organizations are increasingly investing in consulting capabilities to
understand what changes they need to make to keep up the pace with
the competition and future-proof their business. Consultancy,
Organizational Development and Change is a guide for students and
internal and external consultants needing to develop the necessary skills
to consult in organizational settings where there is a great deal of
complexity. It tackles the issues posing the greatest threat to the success
of the change programme, including how to adapt to rapidly shifting
needs, deal with the emotional and ethical issues that arise and ensure
that the managers take full ownership for the change so that 'business as
usual' is established. Complete with case studies from the 'Big Four'
consultancy groups as well as boutique firms, Consultancy,
Organizational Development and Change shows how to identify and
execute interventions in a variety of organizational settings to deliver
value. It provides guidance on how to develop a value proposition; define,
write and present the business case for the proposed interventions;
establish credibility and report on the results.
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Evidence-based Initiatives for Organizational Change and Development Bob Hamlin 2018
"This book contains the latest research on evidence-based initiatives for
organizational change and development. It contains a better
understanding of 'what can work best' for bringing about effective and
beneficial organizational change and development, and the value of using
"best evidence" to inform, shape or critically evaluate organizational
change and development"-Organization Change - W. Warner Burke 2017-03-16
Change is a constant in today's organizations. Leaders, managers, and
employees at all levels must understand both how to implement planned
changed and effectively handle unexpected change. The Fifth Edition of
the Organization Change: Theory and Practice provides an eye-opening
exploration into the nature of change by presenting the latest evidencebased research to discuss a range of theories, models, and perspectives
on organization change. Bestselling author, W. Warner Burke, skillfully
connects theory to practice with modern cases of effective and
ineffective organization change, recent examples of transformational
leadership and planned and revolutionary change, and best practices to
successfully influence change. This fully-updated new edition also
includes a new chapter on healthcare and government organizations,
offering practical applications for non-profit organizations.
Organization Development - Julie Hodges 2020-02-08
This engaging and accessible textbook shows the importance and role of
organizational development around the world, within the context of
organizational change. Fostering an analytic approach to organizational
issues, it charts the evolution of the field and shows how today OD
fosters organizational effectiveness and individual wellbeing. Firmly
grounded in a global perspective, it provides a contemporary analysis of
OD and highlights the key diagnostic and intervention techniques that
can be used to build organizational effectiveness. With a range of critical
perspectives, skills development exercises, and practitioner insight, this
book blends theory and practice to show OD's conceptualization and its
application to contemporary issues faced by organizations. Suitable for
upper undergraduate, postgraduate and MBA level, this is the ideal
textbook for anyone studying organizational development.
Research in Organizational Change and Development - William A.
Pasmore 2013-07-12
This book brings new perspectives to classic issues in the field such as
organizational complexity, change leadership, emotional intelligence and
interorganizational change.
Organizational Development and Change Theory - Tonya Henderson
2015-08-11
This book offers a fresh perspective on organizational development and
change theory and practice. Building on their recent work in quantum
storytelling theory and complexity theory, Henderson and Boje consider
the implications of fractal patterns in human behavior with a view toward
ethics in organization development for the modern world. Building on
Gilles Deleuze and Felix Guattari’s (1987) ontology of multiple moving
and intersecting fractal processes, the authors offer readers an
understanding of how managing and organizing can be adapted to cope
with the turbulence and complexity of different organizational situations
and environments. They advocate a sustainable, co-creative brand of
agency and introduce appropriate, simple tools to support organizational
development practitioners. This book offers theory and research methods
to management and organization scholars, along with praxis advice to
practicing managers.
Organization Design - Naomi Stanford 2012-06-14
Organization Design looks at how you need to change the ways your
organization does things in order to increase productivity, performance,
and profit. Providing the knowledge and method to handle the kind of
recurring organisational change that all businesses face, those which do
not involve transforming the entire enterprise but which necessitate
significant change at the business unit, divisional, functional, facility or
local levels. The problem lies in knowing what needs to change and how
to change it. Taking the organisation as a designed system, it describes
four major elements of organizations: the work - the basic tasks to be
done by the organisation and its parts, the people - characteristics of
individuals in the organization, formal organization - structures eg the
organisation hierarchy, processes, and methods that are formally created
to get individuals to perform tasks, informal organization - emerging
arrangements including variations to the norm, processes, and
relationships, commonly described as the culture or 'the way we do
things round here'. The way these four elements relate, combine and
interact affects productivity, performance and profit. Most books on this
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subject target a wide management audience rather than HR, this is
specifically written for HR practitioners and line managers working
together to achieve the goal. It clarifies why and how organisations need
to be in a state of readiness to design or redesign and emphasises that
people as well as business processes must be part of design
considerations.
Organization Development - Donald L. Anderson 2011-06-17
The book provides a good open-systems introduction to the topic of
organization change, presenting the big concepts in a way that managers
can use.
Organizational Change and Development - Dipak Kumar
Bhattacharyya 2011-01-13
The book focuses on change and development as organizational
phenomena. The entire text is divided into 5 sections viz., Understanding
Organizational Processes and Change, Management of Change, Nature
of Organizational Development, OD Interventions and Strategies, and
Contemporary Issues in OD, as the concluding part. With a strong
conceptual foundation, the book takes the readers through the entire
processes and stages of change as seen and experienced worldwide. The
main strength of the book lies in its exhaustive treatment to a wide array
of topics along with various exhibits on change management in Indian
and global organizations. The role of leadership, organizational culture
and technology as integral parts of any change initiative are dealt with in
detail. Later part of the book covers various OD models and tools, change
management strategies and contemporary issues such as diversity
management. The language is simple and enhances learning for the
reader with various snapshots of different stages/levels of change and
OD at organizations worldwide. The book is aimed at MBA students who
specialize in HR and Strategy areas. Industry practitioners and change
consultants will also benefit greatly with the title.
Practicing Organization Development - William J. Rothwell
2009-10-09
Completely revised, this new edition of the classic book offers
contributions from experts in the field (Warner Burke, David Campbell,
Chris Worley, David Jamieson, Kim Cameron, Michael Beer, Edgar
Schein, Gibb Dyer, and Margaret Wheatley) and provides a road map
through each episode of change facilitation. This updated edition
features new chapters on positive change, leadership transformation,
sustainability, and globalization. In addition, it includes exhibits,
activities, instruments, and case studies, supplemental materials on
accompanying Website. This resource is written for OD practitioners,
consultants, and scholars.
Power and Influence - John P. Kotter 2010-09-28
In today's complex work world, things no longer get done simply because
someone issues an order and someone else follows it. Most of us work in
socially intricate organizations where we need the help not only of
subordinates but of colleagues, superiors, and outsiders to accomplish
our goals. This often leaves us in a "power gap" because we must depend
on people over whom we have little or no explicit control. This is a book
about how to bridge that gap: how to exercise the power and influence
you need to get things done through others when your responsibilities
exceed your formal authority. Full of original ideas and expert insights
about how organizations—and the people in them—function, Power and
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Influence goes further, demonstrating that lower-level personnel also
need strong leadership skills and interpersonal know-how to perform
well. Kotter shows how you can develop sufficient resources of
"unofficial" power and influence to achieve goals, steer clear of conflicts,
foster creative team behavior, and gain the cooperation and support you
need from subordinates, coworkers, superiors—even people outside your
department or organization. He also shows how you can avoid the twin
traps of naivete and cynicism when dealing with power relationships, and
how to use your power without abusing it. Power and Influence is
essential for top managers who need to overcome the infighting, footdragging, and politicking that can destroy both morale and profits; for
middle managers who don't want their careers sidetracked by
unproductive power struggles; for professionals hindered by
bureaucratic obstacles and deadline delays; and for staff workers who
have to "manage the boss." This is not a book for those who want to
"grab" power for their own ends. But if you'd like to create smooth,
responsive working relationships and increase your personal
effectiveness on the job, Kotter can show you how—and make the
dynamics of power work for you instead of against you.
Practicing Organization Development - William J. Rothwell
2015-10-26
Get on the cutting edge of organization development Practicing
Organization Development: Leading Transformation and Change, Fourth
Edition is your newly revised guide to successful organization
development. This edition has been updated to explore the cutting edge
of change management, leadership development, organizational
transformation, and society benefit. These concepts are explored through
emerging and increasingly accepted strengths-based approaches such
as: appreciative inquiry, emotionally and socially intelligent leadership,
positive organization development, and sustainable enterprises. This
edition offers both theoretical concepts and guides to practical
applications, providing you with the knowledge, techniques, and tools to
put organizational development to effective use in the workplace.
Organization development is an evolving field focused on understanding
and positively impacting the human system processes of groups, teams,
organizations, and individual leaders. Thorough organization
development results in increased effectiveness, improved health, and
overall success. This book shows how to attain positive change by:
identifying contemporary themes in organization development, executing
organization development approaches, as well as elevating and extending
research agenda. This book also illustrates how to influence
organizational stakeholders, and how to use this influence to enact key
organization development practices. This new edition is enhanced by:
Updated chapter-by-chapter lesson plans, sample syllabi, and workshop
agendas Revised sample exercises, a test bank, and additional case
studies Expanded online appendices that cover regional organization
development concepts from around the globe, as well as overviews of
additional special issues Organization development is quickly becoming
an important aspect of MBA curricula. Practicing Organization
Development: Leading Transformation and Change, Fourth Edition gives
graduate and doctorate program participants a comprehensive overview
of organization development, the resources to learn the field, and the
tools to apply their knowledge.
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