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The One Page Business Strategy - Marc Van Eck 2014
Imagine if you could fit your business strategy on a single sheet of paper? Imagine having your plans, action
points and progress report all in one place? Imagine how easy it would be to share your plans with other
people? Now you can, with this innovative 4-step strategic planning tool, known as OGSM. It will help you
streamline your thinking as well as your writing and develop a one-page plan that gets you results fast.
With an accompanying app! "A must-read for anyone who wants to make a strategic plan that definitely
delivers results." Conny Braams, Senior VP Operations, Unilever Food Solutions
Clockwork - Mike Michalowicz 2018-08-21
Do you worry that your business will collapse without your constant presence? Are you sacrificing your
family, friendships, and freedom to keep your business alive? What if instead your business could run itself,
freeing you to do what you love when you want, while it continues to grow and turn a profit? It’s possible.
And it's easier than you think. If you're like most entrepreneurs, you started your business so you could be
your own boss, make the money you deserve, and live life on your own terms. In reality, you're bogged
down in the daily grind, constantly putting out fires, answering an endless stream of questions, and
continually hunting for cash. Now, Mike Michalowicz, the author of Profit First and other small-business
bestsellers, offers a straightforward step-by-step path out of this dilemma. In Clockwork, he draws on more
than six years of research and real life examples to explain his simple approach to making your business
ultra-efficient. Among other powerful strategies, you will discover how to: Make your employees act like
owners: Free yourself from micromanaging by using a simple technique to empower your people to make
smart decisions without you. Pinpoint your business's most important function: Unleash incredible
efficiency by identifying and focusing everyone on the one function that is most crucial to your business.
Know what to fix next: Most entrepreneurs try to fix every inefficiency at once and end up fixing nothing.
Use the "weakest link in the chain" method to find the one fix that will add the most value now. Whether
you have a staff of one, one hundred, or somewhere in between, whether you're a new entrepreneur or
have been overworked and overstressed for years, Clockwork is your path to finally making your business
work for you.
Difference - Bernadette Jiwa 2014-02-04
"Difference lifts the lid on how brands like Airbnb, Uber, and Apple have succeeded by creating difference
and gives you a new one page method for reimaging your business and reinventing your marketing, It helps
you to recognize opporunities that create value, to develop products and services that people want, and to
matter to your customers" -- Provided by publisher.
What's Your Digital Business Model? - Peter Weill 2018-04-17
Digital transformation is not about technology--it's about change. In the rapidly changing digital economy,
you can't succeed by merely tweaking management practices that led to past success. And yet, while many
leaders and managers recognize the threat from digital--and the potential opportunity--they lack a common
language and compelling framework to help them assess it and guide them in responding. They don't know
how to think about their digital business model. In this concise, practical book, MIT digital research leaders
Peter Weill and Stephanie Woerner provide a powerful yet straightforward framework that has been fieldtested globally with dozens of senior management teams. Based on years of study at the MIT Center for
Information Systems Research (CISR), the authors find that digitization is moving companies' business
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models on two dimensions: from value chains to digital ecosystems, and from a fuzzy understanding of the
needs of end customers to a sharper one. Looking at these dimensions in combination results in four
distinct business models, each with different capabilities. The book then sets out six driving questions, in
separate chapters, that help managers and executives clarify where they are currently in an increasingly
digital business landscape and highlight what's needed to move toward a higher-value digital business
model. Filled with straightforward self-assessments, motivating examples, and sharp financial analyses of
where profits are made, this smart book will help you tackle the threats, leverage the opportunities, and
create winning digital strategies.
Business Model Innovation - Daniela Andreini 2017-02-28
This book presents a systematic literature review of 156 published papers on business model innovation
(BMI). The aim is to identify and integrate the different theoretical perspectives, analytical levels, and
empirical contexts in order to deepen understanding of this complex phenomenon. The authors conduct an
inductive thematic analysis based on an informal ontological classification that identifies 56 key themes.
Within each theme, discussion focuses on thematic patterns, potential inconsistencies and debates, and
future directions and opportunities for research. The book makes a number of significant contributions to
the field. First, it offers a deeper understanding of the evolution of research on BMI through an ontological
map that identifies the key thematic areas in the literature. Second, a multilevel model is developed that
clarifies the concept of BMI by identifying its drivers, contingencies, and outcomes. Third, the authors
identify clear and specific directions for further research and offer suggestions on research design, creating
an informative road map for the future. The book will be of value both to scholars and researchers and to
practitioners.
Seizing the White Space - Mark W. Johnson 2010
Transformational new growth remains the Holy Grail for many organizations. But a deep understanding of
how great business models are made can provide the key to unlocking that growth. This text describes how
companies can achieve transformational growth in new markets or, simply put, how they can seize the
white space.
Business Model You - Timothy Clark 2022-11-01
GLOBAL HIT • Finally, a book that shows you how to replace career uncertainty with career confidence,
step-by-step Before they make important decisions, entrepreneurs, scientists, and other professionals
maximize results and minimize risk by testing future scenarios using models. Now you, too, can use models
to test career decisions: with the single-page visual method that's already helping hundreds of thousands of
professionals worldwide. Careers were complicated enough before explosive changes swept the world,
igniting even greater complexity and triggering uncertainty—along with hidden opportunities. All of this
compels professionals to reinvent how they work. But how? The key is to draw a visual "picture" of your
work—a model—that quickly gives you an entirely new understanding of what your work means to
employers, customers, colleagues—and you. This model instantly triggers new insights and identifies next
career moves you can make with confidence. Readers of the first edition of Business Model You will find
this all-new, full-color book deepens their understanding of the method with new tools and techniques
including the Work Model Canvas, Outward Focus, Third Objects, The Three Questions, the "Passion" Myth,
the Valuable Work Detector, and Reasons to Choose You. Examples covering 50 occupations in both
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commercial and not-for-profit sectors are features, all alphabetically indexed at the front of the book. A
global hit available in 20 languages, Business Model You pioneered the model-based approach to work
reinvention that's been adopted for use by thousands of corporations, universities, and not-for-proit
organizations worldwide. Want to replace career uncertainty with career confidence? Reinvent the most
important model of all: Business Model You.
Exposure Therapy - Peter Neudeck 2012-05-30
Despite the fact that methods of exposure therapy have proven to be highly effective in various empirical
studies, they are still underused and sometimes subject to controversial discussion. There have been
significant developments: In recent years, methods of exposure therapy have been applied in various areas
of therapy, including body dysmorphic disorder and hypochondriasis. Exposure techniques also play an
important role in the so called “third wave therapies” (Acceptance & Commitment Therapy, Dialectical
Behavior Therapy). And there is more recently a revival of exposure in panic and agoraphobia and GAD. On
the other hand, a large number of scientific articles discuss the practical applications (ethical aspects,
amount of exposure) and the theoretical foundations (habituation) of exposure therapy. In order to provide
an overview of the current debate and to point out the latest developments in the area of exposure therapy,
we have decided to present the current state of discussion (most contributors are scientist-practitioners) to
an interested professional audience.
Business Model You - Timothy Clark 2012-08-28
A one-page tool to reinvent yourself and your career The global bestseller Business Model Generation
introduced a unique visual way to summarize and creatively brainstorm any business or product idea on a
single sheet of paper. Business Model You uses the same powerful one-page tool to teach readers how to
draw "personal business models," which reveal new ways their skills can be adapted to the changing needs
of the marketplace to reveal new, more satisfying, career and life possibilities. Produced by the same team
that created Business Model Generation, this book is based on the Business Model Canvas methodology,
which has quickly emerged as the world's leading business model description and innovation technique.
This book shows readers how to: Understand business model thinking and diagram their current personal
business model Understand the value of their skills in the marketplace and define their purpose Articulate a
vision for change Create a new personal business model harmonized with that vision, and most important,
test and implement the new model When you implement the one-page tool from Business Model You, you
create a game-changing business model for your life and career.
Biz4Kids - Alexander Osterwalder 2021-07-20
The Biz4Kids Comic Book tells a funny and exciting story that also conveys the fundamentals of business
and entrepreneurship. When 15-years-old London Girl Anna travels to Australia on vacation little does she
know that her easy-going uncle Jay is in trouble. A vicious duo of troublemakers led by a mysterious sinister
figure seems to threaten jay's beloved surf shop. Will Anna be able to solve the shop's problems and save
Jay's business? Visiting different countries Anna learns more about the world of businesses and also may
get a little bit closer to her dream of running an interesting and fun social media channel. But this is just
where Anna and her friend's adventures begin.
Business Model You - Timothy Clark 2012-03-12
A one-page tool to reinvent yourself and your career The global bestseller Business Model
Generationintroduced a unique visual way to summarize and creativelybrainstorm any business or product
idea on a single sheet of paper.Business Model You uses the same powerful one-page tool toteach readers
how to draw "personal business models," which revealnew ways their skills can be adapted to the changing
needs of themarketplace to reveal new, more satisfying, career and lifepossibilities. Produced by the same
team that created BusinessModel Generation, this book is based on the Business ModelCanvas
methodology, which has quickly emerged as the world'sleading business model description and innovation
technique. This book shows readers how to: Understand business model thinking and diagram their
currentpersonal business model Understand the value of their skills in the marketplace anddefine their
purpose Articulate a vision for change Create a new personal business model harmonized with thatvision,
and most important, test and implement the new model When you implement the one-page tool from
Business ModelYou, you create a game-changing business model for your lifeand career.
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Start with Why - Simon Sinek 2011-12-27
The inspirational bestseller that ignited a movement and asked us to find our WHY Discover the book that is
captivating millions on TikTok and that served as the basis for one of the most popular TED Talks of all
time—with more than 56 million views and counting. Over a decade ago, Simon Sinek started a movement
that inspired millions to demand purpose at work, to ask what was the WHY of their organization. Since
then, millions have been touched by the power of his ideas, and these ideas remain as relevant and timely
as ever. START WITH WHY asks (and answers) the questions: why are some people and organizations more
innovative, more influential, and more profitable than others? Why do some command greater loyalty from
customers and employees alike? Even among the successful, why are so few able to repeat their success
over and over? People like Martin Luther King Jr., Steve Jobs, and the Wright Brothers had little in
common, but they all started with WHY. They realized that people won't truly buy into a product, service,
movement, or idea until they understand the WHY behind it. START WITH WHY shows that the leaders who
have had the greatest influence in the world all think, act and communicate the same way—and it's the
opposite of what everyone else does. Sinek calls this powerful idea The Golden Circle, and it provides a
framework upon which organizations can be built, movements can be led, and people can be inspired. And
it all starts with WHY.
The Business Model Book - Adam J. Bock 2017-12-15
Business models are the beating heart of your firm's value proposition. Great business models drive rapid
growth; bad business models can doom the most promising ventures. Brilliant Business Models clearly
shows you how to create, test, adapt, and innovate successful and appropriate business models in any
business context. Every company has a business model. When the business model works, the company
creates value. Brilliant Business Models combines the latest research, straightforward tools and current
examples to bring this surprisingly tricky topic to life. Straightforward cases from the author's research and
experience highlight key lessons. This book applies a novel, life-cycle based approach to make business
models relevant to your company's development stage. Your company changes over time—so should your
business model. Understand how and why business models matter to your organisations success Learn how
to evaluate and test business models to identify the most appropriate model Use the business model lifecycle approach to keep your business model relevant and successful. “Clever, innovative, and simple -- a
must read workbook for entrepreneurs!” Charles CHEN Yidan, Co-Founder, Tencent Holdings. “Buy it.
Read it. Most importantly, use it!” John Mullins, London Business School, Author of The Customer-Funded
Business and The New Business Road Test. “This may well turn out to be your scrapbook for business
models. An excellent resource that will get your ideas flowing!” Shane Corstorphine, VP, Regional Growth
(Global Regions) and General Manager (Americas), Skyscanner.
Value Proposition Design - Alexander Osterwalder 2015-01-28
The authors of the international bestseller Business Model Generation explain how to create value
propositions customers can’t resist Value Proposition Design helps you tackle the core challenge of every
business — creating compelling products and services customers want to buy. This highly practical book,
paired with its online companion, will teach you the processes and tools you need to create products that
sell. Using the same stunning visual format as the authors’ global bestseller, Business Model Generation,
this sequel explains how to use the “Value Proposition Canvas” to design, test, create, and manage products
and services customers actually want. Value Proposition Design is for anyone who has been frustrated by
new product meetings based on hunches and intuitions; it’s for anyone who has watched an expensive new
product launch fail in the market. The book will help you understand the patterns of great value
propositions, get closer to customers, and avoid wasting time with ideas that won’t work. You’ll learn the
simple process of designing and testing value propositions, that perfectly match customers’ needs and
desires. In addition the book gives you exclusive access to an online companion on Strategyzer.com. You
will be able to assess your work, learn from peers, and download pdfs, checklists, and more. Value
Proposition Design is an essential companion to the ”Business Model Canvas” from Business Model
Generation, a tool embraced globally by startups and large corporations such as MasterCard, 3M, Coca
Cola, GE, Fujitsu, LEGO, Colgate-Palmolive, and many more. Value Proposition Design gives you a proven
methodology for success, with value propositions that sell, embedded in profitable business models."
2/7

Downloaded from verdaddigital.com on by guest

Business Model You - Timothy Clark 2012-03-27
A one-page tool to reinvent yourself and your career The global bestseller Business Model Generation
introduced a unique visual way to summarize and creatively brainstorm any business or product idea on a
single sheet of paper. Business Model You uses the same powerful one-page tool to teach readers how to
draw "personal business models," which reveal new ways their skills can be adapted to the changing needs
of the marketplace to reveal new, more satisfying, career and life possibilities. Produced by the same team
that created Business Model Generation, this book is based on the Business Model Canvas methodology,
which has quickly emerged as the world's leading business model description and innovation technique.
This book shows readers how to: Understand business model thinking and diagram their current personal
business model Understand the value of their skills in the marketplace and define their purpose Articulate a
vision for change Create a new personal business model harmonized with that vision, and most important,
test and implement the new model When you implement the one-page tool from Business Model You, you
create a game-changing business model for your life and career.
Business Model You: O Modelo de Negócios Pessoal - Clark, Tim 2012-10-16
O método de uma página para reinventar sua carreira e a si mesmo O best-seller mundial Business Model
Generation: Inovação em Modelos de Negócios introduziu uma maneira visual única para resumir e
criativamente debater qualquer negócio ou ideia de produto em uma única folha de papel. Business Model
You: O Modelo de Negócios Pessoal usa o mesmo método poderoso de uma página para ensinar aos leitores
como desenhar "modelos de negócios pessoais", que revelam novas formas de suas habilidades serem
adaptadas às necessidades de mudança do mercado para revelar novas e mais gratificantes possibilidades
na carreira e na vida. Produzido pela mesma equipe que criou o Business Model Generation, este livro é
baseado na metodologia Business Model Canvas, que rapidamente se tornou referência mundial quando se
fala de inovação. Este livro mostra ao leitor como: - Compreender o pensamento do modelo de negócios e
desenhar o seu atual modelo de negócio pessoal. - Posicionar o valor de sua habilidade no mercado e definir
o seu propósito. - Articular uma plano para mudança. - Criar um novo modelo de negócio pessoal
harmonizado com este plano para mudança e - mais importante - a testar e a implementar esse novo
modelo. - Criar um novo e efetivo modelo de negócio para a sua vida e a sua carreira. Apresentação à
edição brasileira: É com grande alegria que apresentamos a edição brasileira do Business Model You. Este
tema tem transformado nossas vidas, nos proporcionado o conhecimento de novos amigos, estabelecido
novos marcos e ampliado o campo das possibilidades. A produção do conteúdo do Business Model You: O
Modelo de Negócios Pessoal teve origem em uma comunidade via internet (vwww.businessmodelyou.com)
que reuniu os principais autores do Business Model Generation, Alexander Osterwalder e Yves Pigneur, e,
com a iniciativa de Tim Clark, gerou um produto direcionado para auxiliar pessoas a pensarem em suas
vidas. A iniciativa reuniu 328 profissionais em 43 países. Em tempos de mudanças frenéticas, as
organizações têm se deparado com concorrências antes não imaginadas, decorrentes da inovação e da
globalização. Diante desse quadro, as empresas passam a contratar pessoas dentro de projetos para
trabalhar por resultados e não mais por atividade, e os profissionais tornam-se empresários de si próprios.
Ao mesmo tempo, amplia-se a necessidade do cultivo de uma visão empreendedora por parte dos
profissionais, quer seja a sua própria carreira, quer seja a sua posição dentro do contexto organizacional.
Passamos a nos engajar em empreendimentos originados por boas ideias, que geram bons projetos e que
devem ser pautados pela ética para que consigam decolar dentro deste mercado complexo e competitivo. A
antiga forma das relações de trabalho, que tantas vezes provocaram ansiedade nas pessoas por ser o eixo
no qual se organizava a vida associativa começa a ter um fim, abrindo espaço para novas possibilidades de
relacionamento da vida humana organizada. Então, como ser diferente dentro do quadro que se apresenta
para as pessoas que se agrupam em torno de um objetivo comum? Como despertar a visão empreendedora
dos futuros líderes que comandarão esta sociedade em mudanças? Como resgatar o senso de ética em
nossos empreendedores? Como educar os nossos jovens para essa visão desafiadora da vida? Estas têm sido
algumas das perguntas que nos têm motivado nos últimos anos, promovendo uma oportunidade ou espaço
que estimule a autorreflexão, a formação do caráter, o cultivo de valores, o desenvolvimento do nível de
consciência que formam cidadãos empreendedores e comprometidos. Vemos alguns sentimentos
predominarem entre muitos profissionais que necessitam de um apoio em sua carreira ou negócios: medo,
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dúvida ou descrença ocorrem eventualmente. E o que precisamos é despertar a confiança. Quando o padrão
de comportamento vigente é o medo, a energia resultante é de competição e o relacionamento interpessoal
é superficial, consequentemente, a evolução das pessoas acontece de forma isolada. Por sua vez, se o
padrão for de confiança, a energia reinante será de colaboração e ocorre a coevolução entre as pessoas. O
mundo está passando por constantes mudanças, onde todos os valores estão sendo questionados. Por um
lado, temos uma corrida pela cultura globalizada, o ser melhor, a missão de competir e de ganhar sempre.
Do outro, temos a visão de uma aldeia humana, onde resgatamos nossos valores, importando realmente o
brilho de cada um, a sua contribuição e prevalecendo a colaboração. O Business Model You é um convite
para que as pessoas desenvolvam uma nova percepção para o entendimento da vida em sociedade e o papel
que lhes é atribuído. Não são receitas ou fórmulas de autoajuda, mas uma descoberta de processo de
autorreflexão com resultados que vão além do que se pode prever. Por exemplo: o hidrogênio é inflamável,
o oxigênio é respirável. Quando juntamos H e O, temos a água que é “bebível”, correspondendo a uma
propriedade nova, inesperada, inexplicável a partir de “inflamável” ou “respirável”. Quando juntamos
diferentes olhares, um novo olhar surgirá inesperado e inexplicável. Assim é a vida. O Business Model You
abre essa possibilidade de encontrar outras fórmulas para a vida das pessoas. Cruzar especialidades e
conhecimentos e descobrir novos significados, de uma forma simples e direta, divertida e inteligente.
Diferente de outros livros voltados à orientação vocacional ou de carreira, este livro proporciona o
pensamento visual e resgata a cor e o lúdico para as pessoas. Esperamos sinceramente que ele possa ser
tão significativo para quem o ler, assim como foi para nós participar do seu processo de cocriação.
Desejamos a todos uma ótima leitura! Maria Augusta Orofino e Renato Nobre Editores do blog
bmgenbrasil.com e cocriadores junto aos demais 328 profissionais do Business Model You.
Running Lean - Ash Maurya 2012-02-28
Offers a systematic approach to product/market fit, discussing customer involvment, optimal time to obtain
funding, and when to change the plan.
Why Business Models Matter - Joan Magretta 2002
Testing Business Ideas - David J. Bland 2019-11-06
A practical guide to effective business model testing 7 out of 10 new products fail to deliver on
expectations. Testing Business Ideas aims to reverse that statistic. In the tradition of Alex Osterwalder’s
global bestseller Business Model Generation, this practical guide contains a library of hands-on techniques
for rapidly testing new business ideas. Testing Business Ideas explains how systematically testing business
ideas dramatically reduces the risk and increases the likelihood of success for any new venture or business
project. It builds on the internationally popular Business Model Canvas and Value Proposition Canvas by
integrating Assumptions Mapping and other powerful lean startup-style experiments. Testing Business
Ideas uses an engaging 4-color format to: Increase the success of any venture and decrease the risk of
wasting time, money, and resources on bad ideas Close the knowledge gap between strategy and
experimentation/validation Identify and test your key business assumptions with the Business Model
Canvas and Value Proposition Canvas A definitive field guide to business model testing, this book features
practical tips for making major decisions that are not based on intuition and guesses. Testing Business
Ideas shows leaders how to encourage an experimentation mindset within their organization and make
experimentation a continuous, repeatable process.
Playing to Win - Alan G. Lafley 2013
Explains how companies must pinpoint business strategies to a few critically important choices, identifying
common blunders while outlining simple exercises and questions that can guide day-to-day and long-term
decisions.
Business Model Pioneers - Kai-Ingo Voigt 2016-07-28
Business model innovations are conceived and implemented by a special type of entrepreneur: business
model pioneers. This book presents 14 compelling case studies of business model pioneers and their
companies, who have successfully introduced new business ideas to the market. The examples range from
industries such as retail, media and entertainment to services and industrial projects. For each example,
the book provides information on the market environment at the time of launch and illustrates the driving
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forces behind these business models. Moreover, current market developments are highlighted and linked to
the evolution of the business models. Lastly, the authors present the profile of a typical business model
pioneer.
Answering the Three Career Questions - Bruce Blackstone Hazen 2013-07-08
STOP FINDING JUST ONE-JOB-IN-A-ROW and start owning your career with this much needed and unique
approach to career management. The book is packed with, assessments to help you jump into the process,
exercises to tease out your thoughts and feelings and lots of stories about other peoples' career questions
and how they answered them....or didn't. Already feel like you've been wandering through the last few jobs?
If you're 28 - 58 years old, you've had enough experience to realize some of the less than perfect ways the
market place treats talent. Why not leverage your talent and the work options you have available by
managing them instead of reacting to them. Maybe it's time to move up in your profession but first you
need to adapt your style of working instead of pulling the rip cord again and exiting your job when things
begin to feel a little awkward. For the emerging college undergraduate or graduate student; start thinking
strategically about your career now, not after you've wandered for a decade and become frustrated with the
lack of plan and the mediocre jobs you're landing. There are some strategic things you can do starting
tomorrow. Answering the Three Career Questions makes sure you're asking the right questions about your
career at this time. Only then can you be sure you're pursuing answers worth having. Check out the Career
Tornado on p. 11 and see if you're spinning up the same conversations in your head and wasting your
valuable time doing so. Each of the Three Questions has a chapter dedicated to helping you develop your
strategic answer to that question. The book opens with a Quick Pre-Test to help you determine what might
be the most compelling question for you at this time. Answering the Three Career Questions will stay
around your office as your "flight manual" for career management. The importance of each of these
questions will shift and change throughout your career and you'll want to refer to the book again and again.
You will need to answer The Three Questions more than once throughout your career. It's not because you
got the answer wrong the last time but because you are a dynamic talent in a dynamic market place and
things change constantly. When they do, you need to revisit the questions for a fresh approach to managing
your career. Be sure to check into the last chapter Leveraging Professional Associations in Your Career
Management Strategy. You'll find one of the biggest professional ironies explained as well as tips for what
to do about it. We all join professional associations to further our careers. But have you noticed that once
you actually join in the activities of most associations, the topic of "career management" is never even
mentioned much less made part of the meeting agendas or the association's services available to you. It
seems like you're on your own, but now it comes with annual dues. Not anymore. Read about specific things
you can do to further you career strategy by being in a professional association. The book even breaks it
down to things you can do depending on which of The Three Questions you're working on. This book will
leave you thinking about and managing your career in ways that are more contemporary than serial jobfinding. It brings you the new physics of how careers work and how to harness the energy of your employer
or clients to develop and position yourself more consciously for the next opportunity – and the one after
that. Answering The Three Career Questions offers a compelling career management system of interlocking
questions that act as your internal guidance system to direct your career over a lifetime - STARTING NOW.
The Lean Startup - Eric Ries 2011-09-13
Most startups fail. But many of those failures are preventable. The Lean Startup is a new approach being
adopted across the globe, changing the way companies are built and new products are launched. Eric Ries
defines a startup as an organization dedicated to creating something new under conditions of extreme
uncertainty. This is just as true for one person in a garage or a group of seasoned professionals in a Fortune
500 boardroom. What they have in common is a mission to penetrate that fog of uncertainty to discover a
successful path to a sustainable business. The Lean Startup approach fosters companies that are both more
capital efficient and that leverage human creativity more effectively. Inspired by lessons from lean
manufacturing, it relies on “validated learning,” rapid scientific experimentation, as well as a number of
counter-intuitive practices that shorten product development cycles, measure actual progress without
resorting to vanity metrics, and learn what customers really want. It enables a company to shift directions
with agility, altering plans inch by inch, minute by minute. Rather than wasting time creating elaborate
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business plans, The Lean Startup offers entrepreneurs—in companies of all sizes—a way to test their vision
continuously, to adapt and adjust before it’s too late. Ries provides a scientific approach to creating and
managing successful startups in a age when companies need to innovate more than ever.
The Challenger Sale - Matthew Dixon 2011-11-10
What's the secret to sales success? If you're like most business leaders, you'd say it's fundamentally about
relationships-and you'd be wrong. The best salespeople don't just build relationships with customers. They
challenge them. The need to understand what top-performing reps are doing that their average performing
colleagues are not drove Matthew Dixon, Brent Adamson, and their colleagues at Corporate Executive
Board to investigate the skills, behaviors, knowledge, and attitudes that matter most for high performance.
And what they discovered may be the biggest shock to conventional sales wisdom in decades. Based on an
exhaustive study of thousands of sales reps across multiple industries and geographies, The Challenger
Sale argues that classic relationship building is a losing approach, especially when it comes to selling
complex, large-scale business-to-business solutions. The authors' study found that every sales rep in the
world falls into one of five distinct profiles, and while all of these types of reps can deliver average sales
performance, only one-the Challenger- delivers consistently high performance. Instead of bludgeoning
customers with endless facts and features about their company and products, Challengers approach
customers with unique insights about how they can save or make money. They tailor their sales message to
the customer's specific needs and objectives. Rather than acquiescing to the customer's every demand or
objection, they are assertive, pushing back when necessary and taking control of the sale. The things that
make Challengers unique are replicable and teachable to the average sales rep. Once you understand how
to identify the Challengers in your organization, you can model their approach and embed it throughout
your sales force. The authors explain how almost any average-performing rep, once equipped with the right
tools, can successfully reframe customers' expectations and deliver a distinctive purchase experience that
drives higher levels of customer loyalty and, ultimately, greater growth.
World Changers - John A. Byrne 2011-12-08
What if you could sit down with some of the world's most influential entrepreneurs and gain their
knowledge and insights on how to create a game changing business? Imagine having the chance to listen to
a John Mackey (Whole Foods) or a Fred Smith (FedEx) on the most important things they've learned from
their experiences. Or having the benefit of the self-reflection of Howard Schultz of Starbucks, who had to
come back to the company he originally built to reinvent it and himself? Of course it's not possible to
deliver these rock star entrepreneurs to your dinner table. But John A. Byrne offers the next best thing: he
spoke with many who have changed the face of business. In World Changers he captures the most
important lessons they've learned, the biggest challenges they've tackled, and the most valuable advice
they can offer others who have an entrepreneurial dream. You'll learn the inspiring stories of how these
world changers discovered their disruptive ideas, then made them a reality; overcame a variety of
obstacles; and created sustainable enterprises. You'll get the firsthand accounts of how: Bernie Marcus and
Arthur Blank got the confidence to start The Home Depot after being fired from their jobs. Reed Hastings
turned a forty-dollar video late fee into a disruptive upstart called Netflix. Herb Kohler, the "reluctant
prince of porcelain," came back to the family business and made it number one in its industry again.
Narayana Murthy, after one fateful train ride and wrongful incarceration, converted from communist to
capitalist and cofounded one of the most successful entrepreneurial ventures in India. World Changers is an
inspiration for those who want to create something meaningful on their own. It serves as both a celebration
of entrepreneurial achievement as well as a practical handbook for everyone who dreams of starting his or
her own world-changing business.
Blitzscaling - Reid Hoffman 2018-10-09
Foreword by Bill Gates LinkedIn cofounder, legendary investor, and host of the award-winning Masters of
Scale podcast reveals the secret to starting and scaling massively valuable companies. What entrepreneur
or founder doesn’t aspire to build the next Amazon, Facebook, or Airbnb? Yet those who actually manage to
do so are exceedingly rare. So what separates the startups that get disrupted and disappear from the ones
who grow to become global giants? The secret is blitzscaling: a set of techniques for scaling up at a
dizzying pace that blows competitors out of the water. The objective of Blitzscaling is not to go from zero to
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one, but from one to one billion –as quickly as possible. When growing at a breakneck pace, getting to next
level requires very different strategies from those that got you to where you are today. In a book inspired
by their popular class at Stanford Business School, Hoffman and Yeh reveal how to navigate the necessary
shifts and weather the unique challenges that arise at each stage of a company’s life cycle, such as: how to
design business models for igniting and sustaining relentless growth; strategies for hiring and managing;
how the role of the founder and company culture must evolve as the business matures, and more. Whether
your business has ten employees or ten thousand, Blitzscaling is the essential playbook for winning in a
world where speed is the only competitive advantage that matters.
Occupational Outlook Handbook - United States. Bureau of Labor Statistics 1976
Reinvent Your Business Model - Mark W. Johnson 2018-06-19
Named a Top 10 Business Strategy Book of 2018 by Inc. magazine In his pioneering book Seizing the White
Space, Mark W. Johnson argued that business model innovation is the most proven path to transformational
growth. Since then, Uber, Airbnb, and other startups have disrupted whole industries; incumbents such as
Blockbuster, Sears, Toys "R" Us, and BlackBerry have fallen by the wayside; and digital transformation has
become one of the business world's hottest (and least understood) slogans. Nearly a decade later, the art
and science of business model innovation is more relevant than ever. In this revised, updated, and newly
titled edition, Johnson provides an eminently practical framework for understanding how a business model
actually works. Identifying its four fundamental building blocks, he lays out a structured and repeatable
process for reinventing an existing business model or creating a new one and then incubating and scaling it
into a profitable and thriving enterprise. In a new chapter on digital transformation, he shows how serial
transformers like Amazon leverage business model innovation so successfully. With rich new case studies of
companies that have achieved new success and postmortems of those that haven't, Reinvent Your Business
Model will show you how to: Determine if and when your organization needs a new business model Identify
powerful new opportunities to serve your existing customers in existing markets Reach entirely new
customers and create new markets through disruptive business models and products Seize opportunities
for growth opened up by tectonic shifts in market demand, government policy, and technologies Make
business model innovation a more predictable discipline inside your organization Business model innovation
has the power to reshape whole industries--including retail, aviation, media, and technology--redistributing
billions of dollars of value. This book gives you the tools to reshape your own company for enduring
success. Reinvent Your Business Model is the strategic innovation playbook you need now and in the future.
The Invincible Company - Alexander Osterwalder 2020-04-06
The long-awaited follow-up to the international bestsellers, Business Model Generation and Value
Proposition Design Alex Osterwalder and Yves Pigneurs’ Business Model Canvas changed the way the world
creates and plans new business models. It has been used by corporations and startups and consultants
around the world and is taught in hundreds of universities. After years of researching how the world’s best
companies develop, test, and scale new business models, the authors have produced their definitive work.
The Invincible Company explains what every organization can learn from the business models of the world’s
most exciting companies. The book explains how companies such as Amazon, IKEA, Airbnb, Microsoft, and
Logitech, have been able to create immensely successful businesses and disrupt entire industries. At the
core of these successes are not just great products and services, but profitable, innovative business models-and the ability to improve existing business models while consistently launching new ones. The Invincible
Company presents practical new tools for measuring, managing, and accelerating innovation, and
strategies for reducing risk when launching new business models. Serving as a blueprint for your growth
strategy, The Invincible Company explains how to constantly stay ahead of your competition. In-depth
chapters explain how to create new growth engines, change how products and services are created and
delivered, extract maximum profit from each type of business model, and much more. New tools—such as
the Business Model Portfolio Map, Innovation Metrics, Innovation Strategy Framework, and the Culture
Map—enable readers to understand how to design invincible companies. The Invincible Company: ● Helps
large and small companies build their growth strategy and manage their core simultaneously ● Explains
the world's best modern and historic business models ● Provides tools to assess your business model,
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innovation readiness, and all of your innovation projects Presented in striking 4-color, and packed with
practical visuals and tools, The Invincible Company is a must-have book for business leaders,
entrepreneurs, and innovation professionals.
Applying the Business Model Canvas - Steven Imke 2016-04
Applying the Business Model Canvas: A Practical Guide for Small Businesses is a book that was written for
the entrepreneur trying to come up with a workable new business model. It teaches entrepreneurs using
the Socratic Method of asking and answering questions to complete each of the 13 building blocks of the
Business Model Canvas and the Value Proposition Model. Through this process, the reader will be able to
turn abstract ideas into a practical business model in no time. Applying the Business Model Canvas: A
Practical Guide for Small Businesses is a concise and easy to read guide packed with solid advice and
examples that will help entrepreneurs refine their business ideas before they launch. This book also helps
the reader avoid costly mistakes.
The Business Model Canvas as a Tool of Marketing Mix - Anastazia Spajic 2021-09-09
Essay from the year 2020 in the subject Business economics - Offline Marketing and Online Marketing,
grade: 1,7, University of Applied Sciences Essen, language: English, abstract: Success - a catchphrase that
plays a significant role in today's society. Since success must be visible nowadays and the diligence behind
it has lost importance, many entrepreneurs are under very high pressure to perform. They are therefore
faced with high challenges that they have to overcome. One of the challenges is to increase the value of the
company, so every entrepreneur must be clear about how much the respective company is worth. In order
to run a company successfully and to achieve success automatically, it is of particular importance for
company managers to have a comprehensive understanding of the functional processes of the company. In
order to understand these extremely important functional processes, there is the so-called "Business Model
Canvas", which can help to better understand. The Business Model Canvas acts as a planning tool, for
designing new business models or for revising older business models. The planning tool was developed by
Alexander Osterwalder. The concept was first introduced in the book "Business Model Generation: A
Handbook for Visionaries, Game Changers, and Challengers", written by Osterwalder and co-author Yves
Pigneur. In the meantime, the book has even become a bestseller, which of course speaks for the concept.
The main target group of the literature are entrepreneurs, whose aim is to bring their ideas to the market
as innovative, competitive projects. In the further course of this work, the Business Model Canvas will first
be defined in detail and its functionality will be explained. Then another planning tool is introduced called
"Marketing Mix". This is also defined and its procedure is described. This detailed description of both tools
is very important to understand their connection. The last section serves to explainwhy the business model
canvas is a tool for creating the marketing mix.
Business Model Generation - Alexander Osterwalder 2013-02-01
Business Model Generation is a handbook for visionaries, game changers, and challengers striving to defy
outmoded business models and design tomorrow's enterprises. If your organization needs to adapt to harsh
new realities, but you don't yet have a strategy that will get you out in front of your competitors, you need
Business Model Generation. Co-created by 470 "Business Model Canvas" practitioners from 45 countries,
the book features a beautiful, highly visual, 4-color design that takes powerful strategic ideas and tools, and
makes them easy to implement in your organization. It explains the most common Business Model patterns,
based on concepts from leading business thinkers, and helps you reinterpret them for your own context.
You will learn how to systematically understand, design, and implement a game-changing business model-or analyze and renovate an old one. Along the way, you'll understand at a much deeper level your
customers, distribution channels, partners, revenue streams, costs, and your core value proposition.
Business Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for
those ready to abandon outmoded thinking and embrace new models of value creation: for executives,
consultants, entrepreneurs, and leaders of all organizations. If you're ready to change the rules, you belong
to "the business model generation!"
Business Models for Teams - Tim Clark 2017-06-27
Are you frustrated by these common problems? -Lack of a source of motivation common to millennials and
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boomers alike -Teambuilding exercises that fail to produce lasting results -Groups that isolate themselves in
specialty silos -“Job description myopia,” or employee inability see the bigger picture -Organization charts
that fail to show how work gets done Business Models for Teams helps you solve these problems. In fact, it
may be the last teamwork toolkit you will ever need! Most leaders make the mistake of over-relying on
verbal and written communications. But that approach is outmoded in today’s systems-driven world. Using
the same visual tools that made Business Model Generation and Business Model You so successful
worldwide, Business Models for Teams lets you visually depict how any team really works — and how each
person fits in. The Business Models for Teams toolkit provides the missing half of teambuilding, plus a
research-based engagement method that works for employees of all ages. You will discover how to fix jobdescription myopia and how to accurately depict where work truly gets done: in the “white space” of
organization charts. Business Models for Teams imparts must-have operating acumen, whether you work in
business, government, or the not-for-profit world.
The Business Model Canvas - 50MINUTES, 2017-03-16
Ready to take your business to the next level? Find out everything you need to know about the Business
Model Canvas with this practical guide. An increasing number of people are taking the plunge and creating
their own businesses, choosing to be their own boss and create their own profits. Yet this is no mean feat,
which is why it is essential to have a solid business plan. This guide will teach you all about the Business
Model Canvas and how it can increase your value proposition, and improve your company. In 50 minutes
you will be able to: •Identify the nine factors affected by the Business Model Canvas and why they are
important •Analyse concrete applications of the Business Model Canvas with real-life case studies •Learn
more about the limits and criticism of the tool, so that you can apply the BMC effectively and use it
alongside other complementary tools ABOUT 50MINUTES.COM| COACHING The Coaching series from the
50Minutes collection is aimed at all those who, at any stage in their careers, are looking to acquire personal
or professional skills, adapt to new situations or simply re-evaluate their work-life balance. The concise and
effective style of our guides enables you to gain an in-depth understanding of a broad range of concepts,
combining theory, constructive examples and practical exercises to enhance your learning.
This Is Service Design Doing - Marc Stickdorn 2018-01-02
How can you establish a customer-centric culture in an organization? This is the first comprehensive book
on how to actually do service design to improve the quality and the interaction between service providers
and customers. You’ll learn specific facilitation guidelines on how to run workshops, perform all of the main
service design methods, implement concepts in reality, and embed service design successfully in an
organization. Great customer experience needs a common language across disciplines to break down silos
within an organization. This book provides a consistent model for accomplishing this and offers hands-on
descriptions of every single step, tool, and method used. You’ll be able to focus on your customers and
iteratively improve their experience. Move from theory to practice and build sustainable business success.
Atomic Habits - James Clear 2018-10-16
The #1 New York Times bestseller. Over 4 million copies sold! Tiny Changes, Remarkable Results No
matter your goals, Atomic Habits offers a proven framework for improving--every day. James Clear, one of
the world's leading experts on habit formation, reveals practical strategies that will teach you exactly how
to form good habits, break bad ones, and master the tiny behaviors that lead to remarkable results. If
you're having trouble changing your habits, the problem isn't you. The problem is your system. Bad habits
repeat themselves again and again not because you don't want to change, but because you have the wrong
system for change. You do not rise to the level of your goals. You fall to the level of your systems. Here,
you'll get a proven system that can take you to new heights. Clear is known for his ability to distill complex
topics into simple behaviors that can be easily applied to daily life and work. Here, he draws on the most
proven ideas from biology, psychology, and neuroscience to create an easy-to-understand guide for making
good habits inevitable and bad habits impossible. Along the way, readers will be inspired and entertained
with true stories from Olympic gold medalists, award-winning artists, business leaders, life-saving
physicians, and star comedians who have used the science of small habits to master their craft and vault to
the top of their field. Learn how to: make time for new habits (even when life gets crazy); overcome a lack
of motivation and willpower; design your environment to make success easier; get back on track when you
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fall off course; ...and much more. Atomic Habits will reshape the way you think about progress and success,
and give you the tools and strategies you need to transform your habits--whether you are a team looking to
win a championship, an organization hoping to redefine an industry, or simply an individual who wishes to
quit smoking, lose weight, reduce stress, or achieve any other goal.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute
Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Operating Model Canvas - Andrew Campbell 2017-03-16
The journey from strategy to operating success depends on creating an organization that can deliver the
chosen strategy. This book, explaining the Operating Model Canvas, shows you how to do this. It teaches
you how to define the main work processes, choose an organization structure, develop a high-level
blueprint of the IT systems, decide where to locate and how to lay out floor plans, set up relationships with
suppliers and design a management system and scorecard with which to run the new organization. The
Operating Model Canvas helps you to create a target operating model aligned to your strategy. The book
contains more than 20 examples ranging from large multi-nationals to government departments to small
charities and from an operating model for a business to an operating model for a department of five people.
The book describes more than 15 tools, including new tools such as the value chain map, the organization
model and the high-level IT blueprint. Most importantly, the book contains two fully worked examples
showing how the tools can be used to develop a new operating model. This book should be on the desk of
every consultant, every strategist, every leader of transformation, every functional business partner, every
business or enterprise architect, every Lean expert or business improvement champion, in fact everyone
who wants to help their organization be successful. Additional content can be found on the website for the
Operational Model Canvas: Www.operatingmodelcanvas.com
The ONE Thing - Gary Keller 2013-04-01
• More than 500 appearances on national bestseller lists • #1 Wall Street Journal, New York Times, and
USA Today • Won 12 book awards • Translated into 35 languages • Voted Top 100 Business Book of All
Time on Goodreads People are using this simple, powerful concept to focus on what matters most in their
personal and work lives. Companies are helping their employees be more productive with study groups,
training, and coaching. Sales teams are boosting sales. Churches are conducting classes and
recommending for their members. By focusing their energy on one thing at a time people are living more
rewarding lives by building their careers, strengthening their finances, losing weight and getting in shape,
deepening their faith, and nurturing stronger marriages and personal relationships. YOU WANT LESS. You
want fewer distractions and less on your plate. The daily barrage of e-mails, texts, tweets, messages, and
meetings distract you and stress you out. The simultaneous demands of work and family are taking a toll.
And what's the cost? Second-rate work, missed deadlines, smaller paychecks, fewer promotions--and lots of
stress. AND YOU WANT MORE. You want more productivity from your work. More income for a better
lifestyle. You want more satisfaction from life, and more time for yourself, your family, and your friends.
NOW YOU CAN HAVE BOTH — LESS AND MORE. In The ONE Thing, you'll learn to * cut through the
clutter * achieve better results in less time * build momentum toward your goal* dial down the stress *
overcome that overwhelmed feeling * revive your energy * stay on track * master what matters to you The
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ONE Thing delivers extraordinary results in every area of your life--work, personal, family, and spiritual.
WHAT'S YOUR ONE THING?
The Business Model Navigator - Oliver Gassmann 2014-11-10
A strong business model is the bedrock to business success. But all too often we fail to adapt, clinging to
outdated models that are no longer delivering the results we need. The brains behind The Business Model
Navigator have discovered that just 55 business models are responsible for 90% of the world's most
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successful businesses. These 55 models – from the Add-On model used by Ryanair to the Subscription
model used by Spotify – provide the blueprints you need to revolutionise your business and drive powerful
change. As well as providing a practical framework for adapting and innovating your business model, this
book also includes each of the 55 models in a quick-read format that covers: What it is Who invented it and
who uses it now When and how to apply it “An excellent toolkit for developing your business model.” Dr
Heinz Derenbach, CEO, Bosch Software Innovations
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